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Agenda

¸Welcome

¸History and Timeline

¸Next Steps

¸Community Leadership Interviews Data

¸Community Survey Data

¸Observations and Themes

¸Activity

¸Questions and Comments about the Process



Objectives

¸Recognize community volunteer leaders

¸Those in attendance will understand the steps in 

the CLDC process

¸Share the results of the Leadership Interviews 

and Community Survey

¸Present observations and themes from all 

information gathered so far

¸Activity to gather additional information

¸Questions and comments about the process



History

¸Community Desire

¸WECRD

¸YMCA Community 

Ownership and 

Development Process


